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EIA-Funded Program Name:

 
 
* Current Fiscal Year EIA Allocation to this EIA-Program:

 
 
* Name of Person Completing Survey and to whom EOC members may request additional information: 

 

* Telephone number: 

 

* E-mail:
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History of the program. Please mark the appropriate response (choose one):This program:
Was an original initiative of the Education Improvement Act of 1984 

Was created or implemented as part of the Education Accountability Act of 1998 

Has been operational for less than five years 

Was funded by last fiscal year by general or other funds.  

Is a new program implemented for the first time in the current fiscal year 

Other 
 
What SC laws, including provisos in the current year's general appropriation act, govern the 
implementation of this program? Provide complete citations from the SC Code of Laws including Title, 
Chapter, and Section numbers. 

Title 59. Education 59-63-1300

 
Code of Laws:(MAX. 100 characters)

Title 59. Education 59-63-1300

 
Proviso Number:(MAX: 100 characters)

no

 
 
What South Carolina regulations govern the implementation of this program? Provide specific 
references to the South Carolina Code of Regulations? 
Regulations:

yes

 
 
Do guidelines that have been approved by the State Board of Education, the Commission on higher 
Education or other governing board exist that govern the implementation of this program?

Yes 

No 
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What are the primary objective(s) or goals of this program? Please distinguish between the long-term 
mission of the program and the current annual objectives of the program. (The goals or objectives should 
be in terms that can be quantified, evaluated and assessed.) (MAX 3500 characters) 

Long Term Mission
The mission of the Alternative School program is to provide appropriate services to students 
who for behavioral or academic reasons are not benefiting from the regular school program or 
they are interfering with the learining of others.

The program objectives for FY 2006-07 are to: 
Provide techical assistance to school districts in the development and implementation of 
alternative school programs; best practices and, provide professional develoopment 
opportunities for alternative school program educators.
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In the prior fiscal year, what primary program activities or processes were conducted to facilitate the 
program’s performance in reaching the objective(s) as provided in question 7? What, if any, change in 
processes or activities are planned for the current fiscal year? (Examples of program processes would be: 
training provided, recruiting efforts made, technical assistance services, monitoring services, etc. Answers 
should be specific to the process undertaken at the state level to support the objectives of the program and 
should be quantifiable Please include any professional development services provided.)(MAX: 5000 
characters)

Professional Development Opportunities were provided. Twenty-five Alternative School programs 
were monitored. 11, 491 students were served in the program for the 2006?07 school year.
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In the prior fiscal year and using the most recent data available, what were the direct products and services 
(outputs) delivered by this program? (Examples of program outputs would be: number of teachers 
attending professional development seminars, number of AP exams given and students taking AP classes, 
number of students served in the program, etc.)(MAX: 5000 characters) 

The program objectives for FY 2006?07 are to:
?       provide technical assistance to school districts in the development and implementation 
of alternative school programs? best practices? and, 
?       provide professional development opportunities for alternative school program educators.
1.      During the 2006?07 school year, 11,491 different students were served in an alternative 
school program across the states. Alternative School Programs averaged 3,600 students in 
memberships rate on a daily bases.
2.      A one-day workshop was presented for thirty-three (33) alternative school directors on 
April 20, 2007, which addressed the following topics: Effective Strategies for Teaching 
Minority Students, Carousel Topics-You Can Make a Difference, Transitioning Students, Character 
and Image Enhancement.
3.      Alternative School Teachers Roundtable meeting Two-one day workshops were presented for 
seventy one (71) alternative school educators (teachers and directors) on November 2006, March 
15 and June 14, 2007 which addressed the following topics: ?Differentiating Instruction? and ?
Discipline: A Total Approach?.
4.      Technical assistance visits were conducted at twenty-five (25) alternative school 
programs during the 2006?2007 school year. Programs received feedback regarding their 
implementation the program. 
5.      Fifteen (15) new alternative school directors were provided additional technical 
assistance at the New Alternative School Directors? Meeting held in November 9, 2006.
6.      Four Alternative School Roundtable meetings were conducted for Alternative School 
Directors, November 16, 2006 (50) January 19, 2007 (35), April 21, 2006 (31), & June 20, 2007
(28).
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What are the outcomes or results of this program? (Program outcomes can be both quantitative and 
qualitative and should address the program’s objectives. Please use the most recent data available. 
Examples of outcomes would be: results of surveys, test data, increase in minority participation, reduction 
in achievement gaps, teacher loans awarded, textbooks purchased, etc.)(MAX: 5000 characters) 

Goals: To provide alternative school programs for students who behavioral or academic reason 
are not benefiting from the regular school programs or are interfering with the learning of 
others.

Result: During the 2006?07 school year, 11,491 different students were served in an alternative 
school program across the states. Alternative School Programs averaged 3,600 students in 
memberships rate on a daily bases.

Goals: Provide technical assistance to school districts in development and implementation of 
alternative school programs.

Result: Technical assistance was provided for 38 alternative school programs.

Goals: Provide professional development opportunities for Alternative school program educators.

Results: Provided professional development opportunities for Alternative school directors and 
teachers. Professional development opportunities included: Alternative School new directors 
meeting, Alternative School Educators Roundtable meeting, Alternative School Directors 
Roundtable meetings, and Alternative School Educator Workshops,
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Program Evaluations 
What was the date of the last external or internal evaluation of this program?

 

Has an evaluation been conducted?
Yes No 

 
If an evaluation was conducted, what were the results and primary recommendations of the evaluation?
(MAX: 2000 characters)

?       A comprehensive transition process/program should be developed and implemented for 
students entering and exiting the school. Students enter many of the schools on a weekly basis. 
New students may disrupt the classroom if they have not been through a transition program. 
There must be established, written, consistently followed procedures for students to return to 
their home schools. It is important to have buy in from all stakeholders involved in transition.

?       The home schools need to provide support services to students returning from the 
alternative schools. Students often return under a behavior contract, which puts them in 
contact with an assistant principal rather than a counselor. 

?       There should be an adult mentor for each alternative school student, especially for 
those returning to their home school. Many students thrive in the small alternative school 
setting, but get lost in the shuffle when they return to a large school. An adult mentor, a 
school staff or community member, would provide the one-on-one attention that they need. This 
should be a formal program with a training workshop for the mentors.

?       A formal, two-way, on-going communication process between the alternative school and 
the home school needs to be developed and implemented. Informal communication is used 
extensively, but is not always effective in gleaning the necessary information. 

?       Alternative schools should have access and be networked to all pertinent statistical 
district databases to ensure the timely transfer of information.

?       There should be a statewide funding formula for alternative schools. Alternative 
schools are usually dependent on funding from the district(s) that they serve. This funding is 
not always adequate. Alternative schools need an established and consistent budget in order to 
provide necessary resources and plan for the future.

?       The textbook supply is often inadequate. Textbooks should follow students to the 
alternative school. 

?       Incentives should be provided for teachers working in alternative schools. Many 
teachers said that teaching in an alternative school is their calling or mission, but extra pay 
would be welcome. Some of the schools have a difficult time hiring experienced, qualified 
teachers. All teachers should have a planning period and a lunch break. 

?       Curricula should be improved and enhanced with electives such as physical education and 
art available at all alternative schools. There were numerous comments about the creativity of 
the students, and the need to offer art classes as an outlet for their creativity. Many of the 
students listed physical education as the course they would most like to have added. Students 
often have an abundance of energy that makes it difficult to sit still in class. Physical 
exercise is a positive way to release this pent up energy.

?       Career education should be integrated into the curriculum. Each school should have a 
job coach and apprenticeship opportunities. Students expressed interest in training in 
carpentry, welding, cosmetology, masonry, and health care work. The Education and Economic 
Development Act should apply to alternative schools and improve access to career education.
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?       Schools should have a specific budget to implement a comprehensive guidance program. 
Many of the schools had a student counselor ratio of 1:250. Alternative school students are 
often dealing with a myriad of issues which require intensive counseling. It is difficult for 
counselors to meet the needs of their students.

?       Improved methods of transportation for students should be investigated and implemented. 
Students reported bus rides of two hours or more. Multiple bus routes entail multiple dismissal 
times which disrupt the last period of the day. 

?       Alternative schedules to the typical 8:00-3:00 school day should be investigated and 
implemented. Evening schedules allow students to work during the day and still get their 
diploma. Research suggests that teenagers are

 
 
Can you provide a URL link, electronic version or hard copy of this evaluation to the Education Oversight 
Committee?

Yes 

No 
If no, why not?(MAX: 100 characters)

The final report is being formatted for the South Carolina?s Penny?s report.
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The following questions do NOT apply to programs having a program code beginning with 01. (These 
are programs administered by or through the Department of Education. The Office of Finance at the 
Department of Education will provide answers to these questions.) If your program code begins with 
01, please hit the NEXT button below. Once you advance to the next page, hit the SUBMIT button. 
 
Please mark the appropriate response: 
 
The total amount of EIA funds requested for this program for the next fiscal year will be:

The same as appropriated in the current fiscal year’s appropriation 

An increase over the current fiscal year’s appropriation 

A decrease over the current fiscal year’s appropriation 
 
If you indicated an increase or decrease in funding for the next fiscal year, what is the total amount 
requested for this program for the next fiscal year? 

 

If you indicated an increase or decrease, please describe the reasons for the increase or decrease. How will 
the increase or decrease impact the objectives of the program as answered in question 7?(MAX: 3500 
characters)
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Please fill in the attached charts to reflect the budget for this program in the prior fiscal year and the 
budget for this program in the current fiscal year. 
     
Funding Source Prior FY Actual Current FY Estimated

EIA   

General Fund   

Lottery   

Fees   

Other Sources   

Grant   

Contributions, Foundation   

Other (Specify)   

Carry Forward from Prior Yr   

TOTAL   

 
     
Expenditures Prior FY Actual Current FY Estimated

Personal Service   

Contractual Services   

Supplies and Materials   

Fixed Charges   

Travel   

Equipment   

Employer Contributions   

Allocations to Districts/Schools/Agencies/Entities   

Other: Please explain   

Balance Remaining   

TOTAL   

#FTES   
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EIA Program Report for Fiscal Yr 2007-08

Data entry complete for this year. 
 
Will additional information (eg. charts, tables, graphs, etc.) be submitted under separate cover to EOC for 
this program? If so, submit to Melanie Barton at mbarton@eoc.sc.gov. The program number should be 
cited in the subject of the e-mail. 

Yes No 
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